
 

SCHEDULE 3 

TERMS OF REFERENCE FOR THE PATIENT, FAMILY, CAREGIVER PARTNERS 
ADVISORY COMMITTEE 

 

Patient, Family, Caregiver Partners Advisory Committee – Terms of Reference 

Capitalized terms used throughout these Terms of Reference have the meaning given to them in 
the Agreement to which these Terms of Reference are a Schedule. 

Mandate The role of the Patient, Family, Caregiver Partners Advisory Committee 
(PFCPAC) is to create a forum for broad-based advice and input from those 
receiving services from the MAOHT. 
The primary objective of the PFCPAC is to bring together people with lived 
experience, such as patients/clients, caregivers, and family members, and 
advocate organizations, to discuss matters across the MAOHT, and the 
broader health care and social services and community sectors. This is 
intended to mutually inform and deepen members’ perspectives and their 
ability to advise other partners, stakeholders and OHT governance on PFC 
issues. 

The Patient Family Caregiver Partners Advisory Committee is 
responsible for: 

i. Reviewing and deliberating on issues related to 
patients/clients/families/caregivers as proposed by Patient Family 
Caregiver Partners Advisory Committee members; 

 
ii. Providing advice and recommendations to the Collaboration 

Steering Committee, MAOHT Alliance Council and to the 
working groups and appropriate sub-committees in support of the 
MAOHT’s overall progress through the careful and strategic 
consideration of people’s lived experience; 

 
iii. Coordination and collaboration with the Clinical Partners Advisory 

Committee to drive co-design of an integrated patient centered 
healthcare system based on MAOHT priorities; 

 
iv. Reporting to the Collaboration Steering Committee on the presence 

of patient/client/family/caregivers perspectives in working groups’ 
progress, outputs, and recommendations, and on other related 
issues as they arise; 

v. Ensuring adequate and relevant patient/client/family/caregiver 
representation on each of the working groups; 
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vi. Consulting with the Collaboration Steering Committee on the 

establishment of a Patient Declaration of Values for the MAOHT 
and a Patient Engagement Consultation and Partnership Strategy or 
Framework; and 

vii. Engaging, as the need arises and as feasible, with external 
stakeholders on patient/client/family/caregiver issues related to 
MAOHT’s scope of activities. Engagement strategies may include 
soliciting feedback from town halls, focus groups, collection of 
data from surveys, etc. 

 
Members will be expected to demonstrate fairness and a commitment to in- 
depth evaluation of a matter under review and to work collectively to enable 
and ensure the success and sustainability of the MAOHT. Members will 
endeavour to put the persons served by the MAOHT at the forefront of their 
work through achievement of the quadruple aim. 

Deliberations and 
Decisions 

The PFCPAC is intended to be advisory to both the Alliance Council and 
the Collaboration Steering Committee. The PFCPAC reports to the 
Collaboration Steering Committee. 
To the extent the PFCPAC makes decisions, decisions will be taken in 
accordance with the Decision Making Framework set out in Schedule 5. 

Membership The PFCPAC shall consist of 8 – 10 members and will include a diverse 
and inclusive representation from the identified patient/client population 
that aligns with MAOHT priorities at the time. Recruitment of members 
will be specific to areas of focus as the work of MAOHT evolves which 
may include, but shall not be limited to: 

▪ The mental health and addictions community 
▪ Survivors of gender-based violence 
▪ LGBTQ2S+community 
▪ Indigenous Nations: Wahta Mohawks and Moose 

Deer Point 
▪ The Francophone population in Muskoka 
▪ The dementia community 
▪ The children and youth community 

Membership shall also include: 
• The demographics profiled in the data provided 

by the Health Commons Solutions Lab 
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 • An even distribution throughout Muskoka’s 
geographic region 

• Representatives of the seasonal population 
• MAOHT partners and healthcare agencies 
•  

Candidates for membership will: 

• be recommended from MAOHT partners or healthcare agencies or 
be recruited from community outreach activities; 

• complete an ‘Expression of Interest’ application; and 
• be interviewed by the Co-Chairs. 

 
Recommendations for membership will be made by the Co-Chairs to the 
Collaboration Steering Committee for their final approval following its 
approved process, as established. 

Members will be appointed for a minimum two-year term. Memberships 
will be confirmed annually by the Collaboration Steering Committee, with 
the maximum term not to exceed four years. The Collaboration Steering 
Committee may make changes to PFCPAC membership in accordance with 
its approved process. 

Co-Chairs The PFCPAC shall have two Co-Chairs. The initial Co-Chairs have been 
selected by the Collaboration Steering Committee. Subsequent Co-Chairs 
shall be elected by a majority vote of the PFCPAC members. The Co-Chairs 
shall alternate the meeting chair responsibilities. Both Co-Chairs participate 
in deliberations and decision making by the Collaboration Steering 
Committee. The PFCPAC will elect one Co-Chair to be a voting member 
of the Alliance Council. If a Co-Chair is unable to attend an Alliance 
Council or Collaboration Steering Committee meeting, and is sending a 
designate in accordance with the appropriate Terms of Reference, the 
designate shall be from among the PFCPAC members. 

 
The Co-Chairs will serve for a term of two years with options for renewal 
to a maximum of four years. 

Meetings Meetings will be held at least quarterly at the call of the acting Co-Chair or 
of four members. The acting Co-Chair may determine the meeting 
procedures. Agendas will be sent in advance and indicate if decisions are 
known to be required. Meetings may be by any available technology 
provided that simultaneous discussion and decision making can occur. 
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 Committee members will also be expected to participate on working 
groups/committees and attend their meetings. The time required as a 
committee member will vary depending on the level involvement. The 
minimum time required will be approximately 8 hours per month. 

Quorum Quorum will be a majority (consisting of 50% plus one) of members present 
in person or electronically. 
If a member is not able to attend, the member shall. 

• appoint another member to attend as a designate for that meeting, 
who shall be included in quorum and may vote, or 
• consent to the meeting proceeding in the member’s absence by so 
informing the acting Co-Chair in which case the member shall be 
deemed to have consented to all business transacted at the meeting 
for which prior notice was given. 

If quorum is not present, the members present may meet for discussion and 
planning purposes only and no decisions shall be made. 

Minutes Meeting minutes will document deliberations. Discussion during meetings 
shall be open, frank, and free-flowing, and while contents of minutes will 
be shared, they will not include attribution of individual contributions made 
by members. 

Information 
Sharing 

The PFCPAC shall develop a protocol for how information is shared with 
members and other organizations with which they are affiliated, and its 
subcommittees and working groups. 

Confidentiality The PFCPAC members shall respect the confidentiality of information 
received by, and discussions of, the PFCPAC. 
PFCPAC members and members of subcommittees or working groups of 
the PFCPAC shall each sign an acknowledgement confirming their 
agreement to respect the confidentiality of information received in their 
capacity as a member of the PFCPAC, or one of its subcommittees or 
working groups, as the case may be and to adhere to these Terms of 
Reference and any protocols, policies or procedures adopted by the 
PFCPAC from time to time. 

Policies The PFCPAC may adopt policies and procedures to support the work of the 
PFCPAC. 
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Compensation and PFCPAC members will: 

Reimbursement • qualify to receive a monthly per diem as compensation; and 
•  receive reimbursement for approved travel-related expenses to 

attend meetings.MAOHT will also cover reasonable operational 
costs associated with PFCPAC meetings. 

 All such compensation and reimbursements will not exceed the maximum 
 amounts set out in the Transfer Payment Agreement and will be in 

accordance with policies approved by the Collaboration Steering 
 Committee. 

Amendment These Terms of Reference shall be reviewed annually by the PFCPAC who 
may propose amendments to the Collaboration Steering Committee. 
Amendments may only be made with the written agreement of the 
Collaboration Steering Committee. 

 
Date of Last Review: May 20, 2021 


