Muskoka STRATEG'C PLAN

N~ 4Llmaguin 2023-2026
Our Mission OUR STRATEGIC GOALS

Working as partners to collaborate
and actively engage people

(patients/clients, families, and Wiy
caregivers) to co-design and build

an equitable, accessible and

sustainable local health care

system anchored in primary care

to meet the needs of Muskoka and

Almaguin.

Our Vision _ )
Transforming health services Create a ‘health Ensure a full Build community
together with people at the centre care home’ fpr . continuum of care trust and broad

every person within through expanding support through a
Muskoka and and deepening commitment to
Our Values Almaguin. collaboration proactive
* Effective & Equitable Care between existing transparent
* Health Improvement and Well- OHT partners and communication,
Being other health and engagement, and
* Participation and Engagement social care partnerships.
e Partnerships and Collaboration providers who work
e Accountability and in our communities.
Transparency

MAOHT.CA



